Inver College
Bi Cinealta Policy

Bi Cinealta Policy to prevent and address
Bullying Behaviour

The Board of Management of Inver College has adopted the following policy to prevent and
address bullying behaviour. This policy fully complies with the requirements of Bi Cineélta:
Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools
2024.

This policy has been adopted within the Code of Behaviour guidelines and is the basis for the
way in which Inver College community addresses the issue of bullying.

Definition of bullying

Bullying is defined in Cinedltas: as targeted behaviour, online or offline that causes harm. The
harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated
over time and involves an imbalance of power in relationships between two people or groups
of people in society. The detailed definition is provided in Chapter 2 of the Bi Cineélta
procedures.

Strategies to deal with inappropriate behaviour that is not bullying behaviour are provided for
within the school’s Code of Behaviour.

The board of management acknowledges that bullying behavior interferes with the rights of
the child as set out in the United Nations Convention on the Rights of the Child. In Inver
College we collectively work together to prevent and address bullying behavior.

We are committed to embracing our school motto, ‘The Student is at the Heart of everything
we do.”. The wellbeing of our students is at the heart of everything we do. We recognize that
bullying behavior can have a negative impact.on the life of a student, and we are committed to
identifying and addressing this.

We confirm that we will, in accordance with our obligations under equality legislation, take all
reasonable steps to prevent and address bullying behaviour in our school. These
types of bullying behaviour include:

Disablist bullying

Exceptionally able bullying



Gender identity bullying
Homophobic/transphobic (LGBTQ+) bullying
Physical appearance bullying

Racist bullying

Poverty bullying

Religious identity bullying

Sexist bullying

Sexual harassment (this list is not exhaustive)

Section A: Development/review of our Bi Cinealta policy to prevent and

address bullying behaviour

All members of our school community were provided with the opportunity to

input into the development/review of this policy.

Personal Date Consulted

Consultation

School Staff and Board of 5t March 2025
Management

School closure. Presentation
delivered by Deputy
Principal, Ms Fiona
Mulholland, and Ms Susan
Rooney.

Discussion held and feedback
sought to inform policy.

Parents/Guardians 19t March 2025
Closing date

26t March 2025

Information on Bi Cinealtas
delivered, and questionnaire
distributed to ascertain
insights provided to all
parents/guardians.

Closing date supplied to all
respondents and information
collated to inform policy.

Students 25t March 2025
Closing date

15t April 2025

Questionnaire sentto all -
students in relation to their
knowledge of bullying
behaviour and how tey feel
the school deals with it.

Staff 19t March 2025

26 March 2025

Further feedback requested
from staff by means of
questionnaire




Closing
Wider School community — May 1st Presentation to non teaching
Canteen / Caretakers / staff by Deputy Principal, Ms
Secretarial Fiona Mullholland and Susan
Rooney
Wider Community Publication of policy on
school website

Section B
Preventing and Addressing bullying behaviour

This section sets out the prevention strategies that will be used by the school. These
include strategies specifically aimed at preventing online bullying behaviour, homophobic
and transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour and
sexual harassment as appropriate (see Chapter 5 of the Bi Cinealta procedures):

Inver College makes it clear to all members of the school community that bullying of
any kind is unacceptable

Inver College will adopt a school-wide approach (involving management, staff,
parents, students and members of the wider community with a connection to inver
College) to prevent and combat bullying. In this context, Inver College is committed to
engaging with parents/guardians. Firstly, Inver College will involve them in the
development of policies and practices to prevent and address bullying. In accordance
with 6.8.9 of the DES Procedures, parents and students are expected to co- operate
with any investigation and assist the school in resolving any issues and restoring, as far
as is practicable, the relationships of the parties involved as quickly as possible’. .

The focus of Inver College's prevention strategy will be to build empathy, respect and
resilience in students.

Build a positive school culture and climate which: is welcoming of difference and
diversity and is based on inclusivity;

Encourage students and staff to disclose and discuss incidents of bullying behaviour in
a non-threatening environment.

Inver College will promote respectful relationships across the school community.
Inver College will, in its communications with students and their parents/guardians
make every effort to highlight the importance of students reporting incidents of or
concerns about bullying to a member of staff in the school community. It will be made
on the clear understanding that these matters are being reported in confidence. This
will commence during student induction in the first year. This means that a student
who draws concerns about bullying to the attention of a member of staff will not have
his/her identity divulged in any way that might result in those against whom
allegations are being made identifying the source of the report.

Effective leadership.




School-wide approach — year heads, SNAs, tutors, class teachers, ancillary, canteen
and secretarial staff

A shared understanding of what bullying is and its impact — delivered to all students
annually as part of Bi Cinedita training for students.

Implementation of education and prevention strategy— outside speakers, class
lessons as awareness raising measures.

.The implementation of the Anti-bullying investigating team

Use of Restorative Practices in Inver College to resolve bullying issues.

The use of the Care Team for identifying students requiring support at various

times
Make Guidance Counsellors available to students affected by bullying behaviour .
Celebration of Culture Diversity in our school and the planning of events that
recognise this.

Emphasis placed on the Inver College FUSE Programme.

Fostering an inclusive environment and raising awareness of our Yellow Flag and

its significance.

Courses provided for parents on bullying/internet use.

School Completion Programme personal will support students

Explicitly address each form of bullying and explain them.

Effective supervision and monitoring of students.

Internet safety training provided in DML classes.

All staff will be made aware of supports available.

Consistent recording, investigation and follow up of bullying behaviour (including use
of established intervention strategies).

Outside organisations available to our school will be used to refer students if/
should the need arise.

Use of the Bi Cinealta recording bullying behaviour template.

On-going evaluation of the effectiveness of the Bi Cinealta policy for preventing and
addressing bullying behaviour.

Specific weeks throughout the school year where bullying is explained and school
policy highlighted.

A Friendship week will be held each year and marked in the calendar at the beginning
of the school year. .

The use of the Buddy system in the school to establish meaningful relationships and
support new students. ‘

Adequate supervision in place.at break times.

Vs Ware alerts in place for some students to alert staff to any issues.

Supervision in place before and after school and at collection points at the end of the
school day.

Activities offered to students at lunchtime as a place to go and explore interests
Learning of bullying, types and school policy in SPHE classes and during tutorial time
presentations.

Visual reminders on display throughout the school informing students of what bullying




is , that help is available through the care team, antibullying team and any staff
member are, and contact details forhelplines for them to contact if needed
¢ Reminding students that
Bullying may constitute a criminal offence under Section 10 of the Non-Fatal
Offences against the Person Act 1997.

Section C: Addressing Bullying Behaviour

When bullying behaviour occurs, the school will:

e ensure that the student experiencing bullying behaviour is heard and reassured

e seek to ensure the privacy of those involved

o conduct all conversations with sensitivity

e consider the age and ability of those involved

e listen to the views of the student who is experiencing the bullying behaviour as to how best
to address the situation

e actinatimely manner

e inform parents of those involved

The steps that will be taken by the school to determine if bullying behaviour has occurred,
the approaches taken to address the bullying behaviour and to review progress are as
follows (see Chapter 6 of the Bi Cinealta procedures)

e When investigating and dealing with bullying, the primary focus is on resolving
differences and restoring, as far as is practicable, the relationships of the parties
involved (rather than apportioning blame), Inver College nevertheless reserves
the right to take disciplinary action (up to and including suspension and
expulsion), where such is warranted, in accordance with the School's Student
Code of Behaviour and the School's Suspensions and Expulsions Policy, against
those who bully others.

e Where a member of the teaching staff has a concern about a student being
Lullied, wither ds 4 resull ul g personal vbservatlon or s a resull of recelving d
report from third party, s/he may investigate and deal with the matter in
accordance with the :

procedures set out in Bi Cinealta procedures. Alternatively, the teacher may refer the
matter to the Principal or Deputy Principal.

e [n investigating bullying behaviour or addressing bullying behaviour in any way,
teachers are welcome to seek the assistance and support of the Principal, or a
Deputy Principal or the Anti-bullying Investigating team at any time.




The following three questions should be considered to determ‘ine if bullying has occurred.

1. Is the behaviour targeted at a specific student or group of students?

2. Is the behaviour intended to cause physical, social or emotional harm?

3. Is the behaviour repeated?

If the answer to each of the questions above is Yes, then the behaviour is bullying behaviour
and the behaviour should be addressed using the Bi Cinedlta procedures

Requests no action taken:

A student who reports bullying behaviour may ask a member of staff not to do
anything due to not wanting to be identified as having told someone about the
bullying behaviour.

Where this occurs, it is important that the member of staff shows respect for the
student’s request and deals with the matter sensitively and speaks with the student
to devise a plan and what steps can be taken to address the behaviour. It must be
made clear to the pupil that other parties may need to be informed for their welfare.
Parents may also make the school aware of bullying behaviour and specifically
request that no action is to be taken by the school. Parents should put this in writing
to the school. However, schools may'dec'ide that based on the circumstances, it is
necessary to address bullying behaviour through the Bi Cineélta procedures and/or
the Code of Behaviour.

The relevant teacher will use his/her professional judgement regarding the records
to be kept of information received, the actions taken and any discussions with those
involved with the bullying behaviour.

¢ Where the relevant teacher establishes that bullying has occurred, s/he must
keep appropriate written records to assist his/her efforts to resolve the issues

and restore, as far as is practicable, the relationships of the parties involved.

¢ The relevant teacher must use the recording template at Appendix 1 to record

the information received.

e it is necessary to report serious bullying behaviour immediately to the

Principal or a Deputy Principal.

» Appendix 1 must be completed in full and kept by the investigating teacher

and a copy given to the Principal or Deputy Principal.

e All ndn-teaching staff such as clerical and administrative, study supervisors,
special needs assistants (SNAs), caretakers, rleaners, sparts' coaches, those
taking extracurricular activities and those driving school buses will be
encouraged to report any incidents of bullying behaviour witnessed by them,
or mentioned to them, to either a teacher or the Principal or deputy Principal.

Investigating

Incidents of bullying will be investigated in a calm, unemotional probiem-solving
manner.
e Incidents of bullying will generally be investigated outside of the
classroom situation to ensure the privacy of all involved.




All interviews will be conducted with sensitivity and with due regard for
the rights of students, irrespective of whether they are allegedly
involved in bullying behaviour or in a position to provide information
about the behaviour being investigated.

Those investigating bullying behaviour will calmly seek answers to
guestions of what, where, when, who and why.

Where a group is allegedly involved in bullying behaviour, each student
will be interviewed individually in the first instance.

Each member of a group will be supported through the possible
pressures that s/he may face from the other members of the group after
being interviewed.

Where deemed appropriate, those being interviewed may be asked to
write down their account of what happened.

Where the teacher investigating a bullying issue determines that bullying
behaviour has occurred, the parents of the parties involved will be
contacted at an early stage to inform them of the matter and to explain
the actions being taken (by reference to the school policy). The school
will give parents an opportunity to discuss ways in which they can
reinforce or support the actions being taken by the school.

Where the relevant teacher determines that a student has been engaged
in bullying behaviour, it will be made clear to him/her how he/she is in
breach of the school’s/college’s Bi Cinedlta policy and every reasonable
effort will be made to try to get him/her to see the situation from the
perspective of the student/s being bullied,

Where Inver College deems it necessary to impose disciplinary sanctions,
it will be made clear to all involved (both the bullied and those doing the
bullying) and their parents that this is a private matter between the
student being disciplined, his/her parents and Inver College.

The student/s identified as causing the bullying behaviour will be offered
support and guidance to rectify this and ensure that they amend their
ways.

As a follow up to a bullying issue being resolved, the relevant teacher
should meet separately with the relevant parties tn review progress.
Subsequently. but only if the student who has been bullied is ready and
agreeable, consideration should be given to meeting with both parties
simultaneously as this can have a therapeutic effect.

Where a parent/guardian or a student who is more than 18 years old is
not satisfied that Inver College has dealt with a bullying case in
accordance with the Bi Cinedlta Procedures s/he will be referred to the
school's complaints procedures i.c. the Code of Practice for dealing with
Complaints made by Parent/s, Guardian/s of a Student or by a Student
(who has reached the age of eighteen) currently enrolled in a
school/centre, against a Staff Member employed by Cavan and
Monaghan Education and Training Board (ETB) — see Section 6.8.9 (XX)
of Anti-Bullying Procedures for Primary and Post-Primary Schools.

Inver College is not expected to deal with incidents of bullying that occur
when students are not under the care or responsibility of the school.
However, where this bullying behaviour has an impact in school, Inver
College will support the students involved. Inver College will deal with this
bullying behaviour if it continues in school in accordance with our Bi




Cinealta guideline.

e Where a parent/guardian or a student who is more than 18 years, having
exhausted the school's complaints procedures, is still not satisfied s/he
will be advised of his/her right to make a complaint to the Ombudsman
for Children - see Section 6.8.9 (XXi) of Anti-Bullying Procedures for
Primary and Post-Primary Schools.8.0 Programme of support for working
with students affected by bullying - see Sections 6.8 15, 6.8.16 and
6.8.17 of DES Procedures ‘

Recording bullying behaviour:
All incidents of bullying behaviour should be recorded. The following details should be

included on the record:

e form (section 2.5 of Bi Cinealta procedures)

e type (seqtion 2.7 of Bi Cinealta procedures)

e where and when

e the date of initial engagement with the students and their parents

e the views of the students and their parents relating to the action to be taken to
address the bullying behaviour, regarding their own child.

e when a review takes place, it should be noted if the bullying behaviour has ceased and
the views of the students and parents in relation to this.

e the date of reviews and engagements

@ the date that the bullying behaviour has ceased

® engagement with external services/ supports should also be noted

Determining if the bullying behaviour has ceased:

The teacher will engage with the students and parents involved as soon as possible with a
view to resolving the investigation no more than 20 school days after the initial discussion to
review progress.

Factors to consider in the review include:

e the nature of the bullying

e the effectiveness of strategies used to address the bullying behaviour

® the relationship between the students involved

Section D: Oversight

The Principal will present an update on bullying behaviour at each board of management
meeting.

This update will include the number of incidents of bullying behaviour that have been reported
since the last meeting, the number of ongoing incidents, and the total number of incidents
since the beginning of the school year.

This update does not contain personal or identifying information. See Chapter 7 of the Bi
Cinealta procedures. This policy is available to our school community on the school’s website
and in hard copy on request.

A student friendly version of this policy is displayed in the school journal and is also available




on our website and in hard copy on request. This policy and its implementation will be
reviewed, following input from our school community, annually.

Signed:

Chairperson of Board of Management

Appendix 1
Bi Cinealta Template for recording and addressing bullying behaviour

1. Name of pupil being bullied and class group

Name . Class.

2.Name(s) and class(es) of students(s) engaged in bullying behaviour




3. Source of bullying | 4. Location of incidents (tick relevant
concern/report (tick relevant box(es)
box(es)
Pupil concerned School grounds and location
Other Pupil Classroom
Parent Corridor
Teacher . Toilets
Other School Bus
Other

5.Name of person(s) who reported the bullying concern

6. Type of Bullying Behaviour (Tick relevant box(es)

Disablist Bullying Racist Bullying
Exceptionally able Bullying Poverty Bullying
Gender Identity Bullying Religious Identity Bullying
Homophobic/Transphobic Sexist Bullying
(LGBT+Q) Bullying
Physical Appearance Bullying Sexual Harrassment
Other

7. Where behaviour is regarded as Identity-based bullying, indicate the relevant

category:
Homoph Disability/ Racist Other (specify)
obic SEN
related

8.Brief Description of bullying behaviour and its Impact

9. Details of actions taken




Signed (Relevant Teacher) Date

Date submitted to Principal/Deputy Principal

” Note: The categories listed in the tables 3, 4 & 6 are suggested, and schools may add to
or amend these to suit their own circumstances.

This form must be completed by the relevant teacher to record the bullying
behaviour in the following circumstances:

Where a report has been made by a student or witness
Where bullying behaviour has been witnessed by the teacher

Where s/he considers that the bullying behaviour has not been adequately and
appropriately addressed within 20 school days after s/he has determined that
bullying behaviour occurred; and

Where it is necessary to report serious bullying behaviour immediately to the
" ' 13

Principal or Deputy Principal or where a relevant teacher at any time passes on
concerns or allegations of bullying to the Principal or Deputy Principal .




